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SUB J : ANTI-TERRORISM MEASURES - CHANCERY MADRID 
REF: MADRID 6374 AND STATE 231328 

1. COST ESTIMATES FOR ITEMS 3.A-F IN MADRID 6374 REFLECT 
COST OF MATERIALS ONLY. WHILE EMBASSY MAINTENANCE STAFF 
CAPABLE OF DOING EACH JOB. TO DO THEM ALL WOULD TAKE FIVE 
MONTHS OR MORE FULL-TIME. WHICH WOULD BE INTOLERABLE DELAY 
AND OVERTAX LIMITED EMBASSY RESOURCES. 

2. REVISED COST ESTIMATES LISTED BELOW. NEW ITEM G IS FOR 
CONSULAR SECTION GRILL. SAME STYLE AS LOBBY GRILL. BETWEEN 
CONSULAR WAITING ROOM AND FSL'S DOING VISA PROCESSING. 

A. LOBBY GRILLS ) AND 

F. WINDOW GRILLS) $20,000 CONTRACT 

B. LOBBY SHUTTERS 1,876 EMBASSY LABOR 

C. MARINE DESK ENCLOSURE 4,000 EMBASSY LABOR 

D. VEHICLE GATE ) AND 
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E. PEDESTRIAN GATE) 5,100 CONTRACT 
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G. CONSULAR GRILL 3,700 CONTRACT 
SUB-TOTAL 34,676 

3. GUARD HOUSE - LISTED IN MADRID A- 169 DATED 

JULY 29,1975, SCHEDULE IV (FBO BUDGET) SHOULD BE DONE AT 
SAME TIME AS VEHICLE GATE MODIFICATION. COST ESTIMATE: 
$5,100. 

4. REQUEST TELEGRAPHIC APPROVAL OF $39,776 FOR ABOVE 
EMERGENCY SECURITY PROJECTS SO EMBASSY MAY BEGIN WORK AS 
SOON AS POSSIBLE. PLEASE ADVISE. 

STABLER 
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